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Co-Teaching for Gap Closure Initiative:  Systematic and Systemic Planning 

                    

                    

                    

                    

                    

                    

                    

                    

                    

                    

                    

                    

                    

Above the Line- Strategic                  

Below the Line- Operational 

 

VISION AND LEADERSHIP 

Ensure proficiency and preparedness for student gap groups in Priority and Focus Schools 
through increased student engagement, student achievement with training and coaching of 

teachers for successful and sustained implementation  

 

 

WORKFORCE FOCUS 

 Communication 

 Coaching/Mentoring 

 Professional Development 

 Routine reporting and follow-up 

 Transformative PD Process 

 Continuous Improvement Process 
 

 
 

STRATEGIC PLANNING 
1. Continuous Classroom Improvement 
2. Co-Teaching 
3. Reading and Math Evidence-Based 

Instructional Strategies 
4. Student Supports  

 
 

 

STUDENT AND STAKEHOLDER FOCUS 
Coop Consultants 

Universities 
Administrators 

Teachers 
Students and Parents 

Gap Delivery Plan, SPDG, Coop Plans, ER Staff 
 

STRATEGIC RESULTS 

 Student Engagement 

 Student Achievement 
(Proficiency, Gap, CCR) 

 Fidelity of Implementation 
 
 
 
 

PROCESS RESULTS 

 Student Engagement Data 

 Formative and Summative Assessment 
Data 

 Student Grades 

 Teacher Reflection 

 Coaching feedback 

 Principal and Teacher Walk-throughs 

 PLC notes and next steps 

 PDSA’s 

 Surveys 

 Student and Teacher Perception Data 
 

PROCESS MANAGEMENT 

 Administrative Planning Group  

 Teacher Training Group 
o Co-Teaching 
o Continuous Classroom Imp. 
o Reading and Math Interventions 
o  Student Supports 

 PD Effectiveness 

 Communication 

 School Implementation and Processes 
 
 

 
 

Knowledge and Information Management:  CSIP/CDIP (ASSIST), IC, CIITS, PtGt, Assessment, Open House, P-20, SharePoint 


